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5 steps before selecting software or before conversion: 
Technology, we love it when it works and hate it when it doesn’t. Over the past few years, technology 
has made many great advances but has also suffered some spectacular failures. It can be a simple as 
your phone running out of battery or as complex as healthcare system conversion costing you revenue 
reduction and slowed production with your “Go Live Gone Wrong.” (1) 

In the current healthcare world, many hospitals, free standing surgery centers and medical clinics 
pursue software conversions to enhance system interoperability, improve workflow efficiencies and 
gain tools to manage a more complex care environment. Mismanaged conversions can have severe 
financial consequences that limit an organization’s capacity to function

So you think you are ready for a software conversion? You have the date, you have 
the latest tools, your new shiny computers have just arrived. Piece of cake, right?

Preparing for a conversion of any kind is no small task. Coordinating a conversion that involves 
transitioning any process to a software system must include specific cultural and operational 
considerations. When these aren’t accounted for early in the preparation process, organizations can run 
into work redundancy, disgruntle staff and reduced productivity.

Many hospitals, free standing surgery centers and medical clinics pursue software conversions to 
enhance system interoperability, improve workflow efficiencies and gain tools to manage a more 
complex care environment. Mismanaged conversions can have severe financial consequences that limit 
an organization’s capacity to function.

Having realistic expectations of how a conversion will affect day-to-day processes can help revenue 
cycle leaders take initiative to mitigate financial risk. This article outlines five steps that should be 
completed before the selection of the software product is finalized or at the very least before software 
conversion.

The need to review and revise the current policies and procedures along with staff integration is vital to 
any successful transition to new software.

The promise to evaluate and assist your automation transition by the software vendor often falls 
short of the needed transformation of your business office and staff. The software vendor can provide 
workflows and process that will fit their program, however the need to adjust internal polices and get 
staff buy in falls squarely on the Revenue Cycle Management.

In today’s working environment staff often revert to their manual processes in addition to the new 
software provided. It is not uncommon for the staff to do double work after the software is installed.
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There are at least five vital steps that need to take place before the 
implementation and possibly the selection of the new software system.

I. Find a project Manager to dedicate their time to the review of current processes:

In many cases it is advisable to bring an outside Consultant to manage the project. Having fresh eyes 
whose objective review will focus on the need for change rather please the status quo can help create 
successful change.

II. Review of all policies and procedures: 
It is important to include all areas of the organization that are affected in the review process.

• Update policy and procedures as needed.
• Remove any manual processes possible.
• Remove any unnecessary or redundant steps in the departments daily work flow.

III. Training and getting buy in of Staff on new Processes: 
The training of the staff should include their suggestions and guidance. The actual day to day workflow 
is in the hands of your staff and their cooperation is vital to your organizational success. It is important 
to relay to the staff the actual goal of the process review while maintaining a firm dedication to the 
organizational transformation,

IV. Follow up review to assure all process changes are in place and working: 
Complete a review for documented process changes for at least 90 days. Report to current management 
for any follow up training required and/ or process adjustment needed. In our constant changing 
environment, continued review of all processes every 6 months is a good practice to implement in your 
organization.

V. Work with software implementation team:  
Now you are sure the policies and procedures accurately reflect what is currently being done your work 
place. In fact, you will find removal of the redundant processes will create added efficiency even before the 
new software is rolled out.

These five steps are essential in the success of your organization to be prepared for 
the constant changing environment of Healthcare Administration!

1. Go-live gone wrong: Are there lessons to be had from a Maine hospital’s rollout troubles? https://www.healthcareitnews.com/news/go-live-gone-wrong



Hospitals must keep pace with a constantly changing environment:
SOFTWARE CONVERSION  |  PROCESS IMPROVEMENT

AUDIT & RECONCILIATION
REVENUE CYCLE INTERIM MANAGEMENT 

YOU HAVE A GENIE, RIGHT? 

And if you do not have a Genie, schedule a 
complimentary review with Lori Intravichit, 
CEO of Sunlit Cove Healthcare Consultants! 
Call  (727) 576-2903 today!  (727) 576-2903

sunlitcovehealthcare.com

Check that your genie has performed the following 5 steps before selecting  
software or before conversion: 
1. Find a project manager to dedicate their time to the review of current processes
2. Review all policies and procedures
3. Training and getting buy-in from staff on new processes
4. Follow-up review to assure all process changes are in place and working
5. Work with software implementation team


